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EOP Review and CMS Packaging
As a part of their healthcare offerings, Katmai Solutions
provides services including plan review and
development, training and exercise, and After-Action 
 reports and improvement plans. As a starting point to
review your preparedness program, we will evaluate
current or draft Emergency Operations Plans and
provide recommendations to  fully update the
document. Our recommendations will comply with
current FEMA, CMS, and Joint Commission guidance. 

ABNER HOAGE | Managing Consultant
P: 907-308-3697 | Email: abner.hoage@katmaisolutions.com

CONTACT

From Our Founder

Dan Nelson, Principal Consultant

Katmai Solutions began with the idea of
assisting small agencies with their emergency
management and public safety needs. Our staff
is well familiar with the struggles of one- or
two-person departments. With many public
sector and hospital officials wearing multiple
hats daily, plan writing, training, and exercises
can take a back burner to day-to-day tasks.

Our “menu” of fixed price services are designed
to supplement, on a task or hourly basis, to free
up staff time for other pressing priorities. In
addition, general consulting services are
available for our clients where the need does
not fit into a pre- defined project.

We believe in transparency of cost and
removing barriers to assistance with
projects and tasks. These promotional packages
are available for attendees through the 2023
Preparedness Summit. Contact a staff member
for full terms and conditions. 

UEID#: H5Z6SE5X1B69
CAGE: 924S6
NAICS: 541611
AlaskaBusinessLicense #: 2127475

Your Healthcare Team
Dan Nelson, MS, CEM 
      Extensive project management experience 
      Certified FEMA Instructor 
      Professional Continuity Practitioner (PCP)

Christopher Blomgren, MS, RN
      Master Exercise Practitioner Candidate 
      Extensive Hospital/Long-Term Care
         Planning and Exercise Experience

Lexi Trainer, MA
      Project Management Professional Candidate
      Extensive Public Health Planning and Exercise 
          Design
      Tribal and Rural Healthcare 



Selected Clients

Katmai Solutions Difference Training and Exercise
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Annual CMS guided Emergency Plan Review and
Recommendations
Alternating annual Table-Top and Full-Scale Exercise
Corresponding After-Action Report

Annual CMS guided Emergency Plan Review and
Recommendations
Annual Table-top and Full-scale Exercises 
Corresponding After-Action report for each exercise

Annual CMS guided Emergency Plan Review and
Recommendations
Annual Table-Top and Full-Scale Exercises 
Corresponding After-Action Report for each exercise

Emergency Management Start-Up Package
($125,000+)
Full Emergency Plan Creation ($60,000)         
Standalone Continuity (COOP) Plans ($28,000)
Standalone Risk Assessments ($12,000)
Standalone Evacuation Plans ($28,000)
Emergency Plan Review/Recommendation ($3,000)

In addition to fixed rate training and exercise services,
we provide custom cost estimates for a variety of
training & exercise needs specifically designed to help
you meet CMS or Joint Commission guidelines.

Outpatient Clinic Emergency Plan Review & Exercises
($20,500)

Inpatient Emergency Plan & Exercises (up to 100-bed)
($55,000)

Nursing Home/In-Patient Behavioral Health Emergency
Plan Review & Exercises ($45,000)

Al a Carte Offerings for Medical Facilities

Central Peninsula Hospital
South Peninsula Hospital
City of Delta Junction
Alaska Municipal League
Wostmann Associates
Ketchikan Gateway Borough
Salamatof Tribe
Salamatof Native Association
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Expert Staff, Personalized Approach
Support When and How You Need It
Only pay for time/support you need
Self-Certified Small Business
We do the heavy lifting freeing up your
staff to focus on other priority projects

Terms and Conditions
Prices reflected are special pricing for the
Atlanta Preparedness Summit, contract
must be executed by June 30,2023. 
Travel expenses are billed at actual cost
and are not included in pricing shown. 
Start-up pricing includes EOP
development, design and conduct of
annual exercise requirements, After-
Action reports, and program guidance. 


