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What We Do

Our focus is to be your partner in emergency
management — there when you need an outside
perspective or simply a capacity boost.

Our Approach

Strategic

Forward-thinking, we help our customers step
back and approach projects/issues in a way that
helps them to understand what is important
today, and what they need to do to continue to
be successful in the future.

Professional

We are reliable, accountable, and set extremely
high standard for every project we take on. We
care about every aspect of our business and
yours and we strive to provide efficient and
organized service to every customer every
time!

Responsive

As a small business we are very agile, flexible,
and adaptable. We tailor our approach to the
needs of each client to ensure we provide the
right service, at the right time, in the right
place.

CONTACT

Our Services

Planning

Katmai Solutions offers planning services to both private
and public sector entities. Emergency Planning is the
cornerstone to effective emergency preparedness,
response, and recovery.

Hazard Mitigation Planning

Hazard mitigation planning reduces loss of life and
property by minimizing the impact of disasters and is a
prerequisite to receive certain types of non-emergency
disaster assistance. We work with our clients to develop
Hazard Mitigation Plans that comply with requirements
and procedures outlined in 44 CFR Part 201.

Emergency Operations Planning

Successful operations occur when organizations know
their roles, understand how they fit into the plan and
can execute the plan. We work with our clients to
conduct a community-based planning process that
represents the actual population in the community and
involves community leaders and the private sector using
guidance contained in the current version of the FEMA
Comprehensive Preparedness Guide (CPG) 101.

Continuity of Operations Planning

Planning across the full range of continuity operations is

an inherent responsibility of every level of government
and across the whole community. We work with our
client to develop continuity of government and
continuity of operations plans using the FEMA Continuity
Guidance Circular to appropriately integrate and
synchronize continuity efforts.

ABNER HOAGE | Managing Consultant
P: 907-308-3697 | Email: abner.hoage@katmaisolutions.com
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Project Management

Katmai Solutions provides project management

services for various types of public safety,

emergency management, and infrastructure

initiatives. Often, in house staff do not have the

resources available to manage initiatives and

new projects while able to complete regular

duties.

* Planning, Exercises, and emergency
management centric projects

e Infrastructure solutions, such as radio,
broadband, and other networking
applications

* Business analysis, process mapping, and
software/data migrations

Grant Program Management

The past several years have brought an
unprecedented surge in federal dollars resulting
in a complex landscape to be navigated by state
and local governments. We help clients to
successfully research, pursue, and manage
grants regardless of the grantor, grant type, or
project complexity.

CORPORATE
OFFICE

Our Services

Training and Exercise

Katmai Solutions specializes in training and exercises for
local and state governments, first responder agencies in
the private sector. It is essential that employees and
volunteers receive world-class training and participate in
well-planned exercises in order to be ready for events
and incidents that may occur in the future.

Training Courses

* ICS-300: Intermediate ICS for expanding incidents
* |CS-400: Advanced ICS for complex incidents

e 191: EOC/ICS Interface

e 427: CERT Program Manager

e 428: CERT Train the Trainer

* 950: Incident Commander Position Specific

* 962: Planning Section Chief Position Specific

Please contact us for course availability. Most courses
can also be delivered virtually.

Exercise Design, Conduct, & Evaluation

Exercises allow for individuals to practice what they
have learned in training in a realistic, but no-fault
learning environment. Exercises range from table-top
and discussion based in a room or virtually, to full-scale
exercises in the field. We can plan and manage exercises
that are aligned with Homeland Security Exercise and
Evaluation Program (HSEEP) principles and provide all
appropriate documentation and after-action reports.
Exercises are always custom designed based on the
objectives of the agency.
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