
Training and 
Exercise 
Services

Custom Training

Out staff can provide training on a variety of emergency
management topics. Specializing in training emergency
management and EOC personnel, we offer standard
FEMA training courses, as well as custom training
specific to your organization and based on your specific
EOC organizations, policies, procedures, and emergency
plans.

Training is delivered in the environment that you select,
which can include traditional classroom and in-person
training, virtual training, or a hybrid setup.

Exercise Support
Katmai Solutions is your one stop shop for exercise
design and support. Providing HSEEP formatted
exercises, we will design and execute table-top and
functional exercises through full scale and complex
events. From initial objective planning, meetings, and
inject design, player handouts , to sim cell control and
day of exercise conduct, we can provide full support to
supplement your in-house staff or as a complete
contracted solution.

After Action Reporting

Katmai Solutions provides objective, quality evaluation
services for drills and exercises. Our after-action process
measures exercises based on the exercise objectives and
plans being tested.

About Us

Katmai Solutions is a comprehensive, all-
hazards emergency management company
focused on providing preparedness, response,
recovery, and mitigation consulting services to
our clients. We are built on the principle that,
when a disaster strikes, communities need to
facilitate their own recovery and enhance their
future resiliency. Our expert staff provides
public and private sector clients with solutions
that enhance their preparedness, resilience,
and their ability to respond to and recover from
incidents of any scope.

Made up of practicing emergency managers
from all sectors of government, with a wide
array of experience and background allows us
to provide services to our clients that are
customized to the unique needs of each
jurisdiction or organization. We don’t utilize a
cookie-cutter approach to training or exercise,
instead we seek to be part of your internal
team and meet the priorities and objectives of
each activity.
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