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Quality Healthcare Solutions. To ensure the safety and preparedness of your healthcare
facility, we offer a wide range of fixed price services designed to meet any CMS and Joint
Commission Emergency Preparedness standards. From plan reviews to comprehensive
training and exercise packages, our experts will guide you through every step of the process.
Let us help you build a solid foundation for a resilient and secure future.

Your Healthcare Team
Dan Nelson, MS, CEM

¢ Extensive project management experience
¢ Certified FEMA Instructor
o Professional Continuity Practitioner (PCP)

Christopher Blomgren, MS, RN
e Master Exercise Practitioner
e 6-years of Hospital/Long-Term Care
 Emergency Preparedness and Exercise Experience

April Blomgren, BSN, CCRN, QAPI

« Military & Civilan Project Management Experience
¢ Extensive Health Planning and Exercise Design

¢ Executive Healthcare Leadership Experience

A La Carte Services

« Emergency Plan Review and Update
Recommendation ($3,000)

o Full Emergency Plan Creation ($60,000)

e Standalone Risk Assessments ($12,000)

e Standalone Evacuation Plans ($28,000)

e Standalone Exercises ($10,000 - 45,000)

Packaged Services

We provide fixed-price services to assist
healthcare facilities in meeting CMS and Joint
Commission guidelines for emergency
preparedness and delivery of high-quality
care. Our streamlined services simplify
compliance, enabling focus on healthcare
delivery and creating a successful healthcare
environment.

Emergency Management Start-Up Package
($125,000) includes:
» Develop New Emergency Plan
e Annual Table-top and Full-Scale Exercises
e Corresponding After-Action Report for
each exercise

Inpatient Emergency Plan & Exercises (up to
100-bed) ($55,000/yr) - 1 year contract
e Annual CMS guided Emergency Plan
Review and Recommendations
e Annual Table-top and Full-scale Exercises
e Corresponding After-Action report for
each exercise

Nursing Home/In-Patient Behavioral Health
Emergency Plan Review & Exercises
($45,000/yr) - 1year contract
e Annual CMS guided Emergency Plan
Review and Recommendations
e Annual Table-Top and Full-Scale
Exercises
e Corresponding After-Action Report for
each exercise

Outpatient Clinic Emergency Plan Review &
Exercises ($25,500/yr) - 2 year contract
e Two annual CMS guided Emergency Plan
Review and Recommendations
e Alternating annual Table-Top and Full-
Scale Exercise
e Corresponding After-Action Reports

Additional terms apply and a Professional Services Agreement is required for these services.

110 N. Willow St. Suite 130, Kenai, AK 99611
(907) 531-7602 | www.katmaisolutions.com



) ore

* Capability
© katmai sgiemen
AN SOLUTIONS

Our expert team provides emergency management consulting services including planning,
assessments, training, and exercises. Our portfolio includes over $400k in successful projects
with hospitals, municipalities, government non-profits, and Alaska Native Tribal organizations.
Plus, 87% of current clients awarded us additional contracts for ongoing support.

COMPANY SNAPSHOT CORE COMPETENCIES
UEID: H5Z6SE5X1B69 e General Subject Matter Expert (SME)
CAGE: 92456 Consulting
Point of Contact: o Emergency Management Programs
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Chris Blomgren

Healthcare Emergency Planner
907-308-3698
chris.blomgren@katmaisolutions.com

Mitigation, Planning, Preparedness
Fire & EMS Programs

Tribal Preparedness

Grant Application Development
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NAICS Codes:
e 541611 (primary) * Hospital and Healthcare Preparedness
e 541990 o Inpatient and Long-Term Care
e 541690 Emergency Planning
e 611430 and 611430ST o CMS/Joint Commission Compliance
o Exercise & After-Action Reporting
SOCIO-ECONOMIC STATUS

o Evacuation Planning
A Historically Underutilized

Business Zone (HUBZone) ~
Certified Small Business deenats

e Emergency Plan Review, Update, and
Development

o Emergency Operations Planning
BUSINESS REFERENCES o Hazard Mitigation Planning
¢ Central Peninsula Hospital e HSEEP Compliant Training & Exercise
e South Peninsula Hospitals Services
¢ Alaska Municipal League o Instructor Delivered
e City of Delta Junction o Tabletop/Discussion Based
e Ketchikan Gateway Borough o Functional
o Full-Scale

e City of Ketchikan
» Salamatof Native Association o Documentation and Evaluation

After-Action Reporting
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e Salamatof Tribe

110 N. Willow St. Suite 130, Kenai, AK 99611
(907) 531-7602 | www.katmaisolutions.com



